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          Todayé 

ÅFederal Healthcare reform ï particularly 

delivery system redesign and payment 
reform  

ÅCurrent  focus on integrated care  ï 

mental health, substance use and primary 

care  

ÅPreparing specialty behavioral health for a 

future in healthcare 
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The election results  
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     Deer in the Headlightsé  
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  Enough saidé 
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Understanding the Future of American 

Healthcareé 
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Understanding that Healthcare is 

Big Business...  
US Chamber of Commerce                      $95,660,000 

National Association of Realtors            $25,982,290 

Blue Cross/Blue Shield                            $16,238,032 

PhRMA        $14,380,000 

American Hospital Association               $13,275,200 

National Cable & Telecom Assoc            $13,010,000 

American Medical Association                $12,980,000 

National Association of Broadcasters    $11,220,000 

Edison Electric Institute                           $10,130,790 
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Forces in playé  

ÅExperimentation   

   Policy   

ÅDemand for impact,  

  Service Delivery  

ÅLiberation of information  

Technology Revolution 



www.TheNationalCounci l .org

              Healthcare Policyé 

ÅHealth reform rollout: challenges & opportunities 

ïMedicaid Expansion- new rule* 

ïExchanges and Essential Benefits 

ï Parity regulations** 

ÅRapid expansion of Medicaid managed care  

ÅHealth homes and ACOs 

ÅDual-eligible planning and implementation  

ÅMove to case rates, bundled payments, capitation ï risk 

Demise of the Grand Bargain:  debt ceiling extended 3 months 

beyond Feb; sequestration delay ends 3/1;  2013 CR ends 3/27 
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50th Anniversary of  

the 1963 Community 

Mental Health Act  

 ÅWrote in 1963 - mental illness among our 

most significant health problems, due to 

critical size and tragic impact; deserving of 

whole new national approach 

 

ÅHonoring the Newtown Tragedy 

Å Administration 

Å Congress 

Å State Government 
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ACA Implementation é the states  

Å Healthcare is the single biggest 

category of government spending  

Å Slowed but continued growth 

Å Ongoing issues with the 

sustainability of spendingé IOM 

report ï 750 billion a year wasted 

ï 30 cents on each dollar 

Å States will expand Medicaid 

regardless of politics; and will 

continue ñtransformingò 
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The Affordable Care Act: Four Key Strategies  
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Atul Gawande: Testing, Testing  

Å Insurance Reform and Coverage 

Expansion are ñtechnical fixesò 

ÅService Delivery Redesign and 

Payment Reform is now the focus 

é ñbending the cost curveò 
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Healthcare Reformôs Task: Inverting the 

Triangle  

Itôs all about  Inverting the 

Resource Allocation 

Triangle  

so that: 

ÅInpatient and Institutional 

Care are limited  

ÅChronic conditions are care 

coordinated 

And spending is slowed 

 

 

Prevention, Early 

Intervention, 

Primary Care, and 

Behavioral Health

Inpatient & 

Institutional

Needed Resource Allocation

All things Inpatient and 

Institutional

Prevention, 

Primary 

Care, 

BH

Current Resource Allocation
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     Battle for Control is Underway  

Å Large legacy hospital healthcare systems 

in major acquisition mode to  gain larger 

market share and build ACOs. 

Å Health Plans attempting to reinvent 

themselves and move horizontally and 

vertically through ecosystem. 

Å Non-hospital affiliated providers self-

organizing the create IPAs and ACOs. 

Å New innovative players with innovative 

solutions are popping up. 
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    Large Legacy Healthcare Systems  

ÅCurrently control most of the money in the 

delivery system and are increasing market 

share in order to create ACOs. 

ÅMany of their actions are resulting in 

higher healthcare costs. 

ÅTheir major triple aim activities are OPM-

oriented (Other Peopleôs Money). 

ÅAnd most are practicing ñIncrementalismò, 

which is the primary strategy for avoiding 

change (after study commissions). 
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